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Hadley Township Planning Commission 

4293 Pratt Rd 

P O Box 227 

Hadley MI 48440 

December 20, 2022 
 

Meeting was called to order by Chairman Shoemaker at 7:00 p.m. 
 
Roll call of members present: David Hinton, Scott Martin, Glenn Walton, Ron 
Shoemaker, Kim Hill, Elwyn Brandt and Robert Hartwig.    
There are 20 members of the public present. 
 
Approval of Agenda:  Motion to add Scott Martin to the agenda listing of 
commissioners and motion to approve the agenda as corrected by Commissioner 
Hinton, second by Commissioner Walton. Motion carried.  

 

Approval of Minutes: Motion to approve the November minutes with a correction 
to the date in the footer by Commissioner Hartwig, second by Commissioner 
Brandt. Motion carried.   
 
Old Business: 

1)  Zoning Ordinance Update 
i.      We are skipping the update with Rowe this month to work on the 

Recreation plan.  We will return to our updates next meeting.   
2)   Hadley Township Five Year Parks and Recreation Plan 

i.       Review draft recreation plan and provide input 
The plan was reviewed in detail and suggestions for updates were 
made.  Chairman Shoemaker will update the plan and we will 
review it again with the goal of getting it to the Board in the near 
future. 
   

New Business:   
1.) ZBA Report 

No hearings, nothing pending. 
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2.) Township Board Report 
No update 

3.) Correspondence 
None 

 
Public Time:  
There was a lot of discussion involving the proposed change to the zoning 
involving the lake adjacent properties in the township. 
A resident asked who Rowe was and how they are involved with the Planning 
Commission.  Chairman Shoemaker explained that they are an engineering firm 
with vast experience in Township Planning and how we utilize their services and 
advice when making changes to ordinances.  He also explained how we seek 
guidance from the Township Board and the Township attorneys.  Most 
importantly we seek input from our residents. The resident was concerned with 
the proposal to allow property splits to less than an acre.  He feels it will create 
safety issues on the lake and cause soil erosion.  Chairman Shoemaker reminded 
everyone that this is just a recommendation and does not have to be adopted. 
 
Resident Carl Rhodes asked how reducing minimum lot sizes would allow ease of 
variance requests.  Chairman Shoemaker explained how the two are separate 
issues but have gotten “lumped” together.   
 
Kelly Bales asked about the proposed change to the lakes area to see if anyone 
from Rowe had reviewed the association by laws.  Chairman Shoemaker asked if 
she had a copy if she would supply them as we do not have any copies on hand. 
 
Commissioner Walton explained that the Commission was looking for ways to 
loosen up some of the restrictions currently in place on the lakes district and how 
Rowe looked at all the lakes in the township and arrived at this recommendation 
– and how it might not work here.  Commissioner Hartwig also explained that this 
is not a foregone decision, and we appreciate everyone giving their input as that 
is what aids us in making our decisions. 
 
Jenna (did not catch last name) asked where the fee paid for a variance goes.  
Chairman Shoemaker explained that it goes to advertising the meeting in the 
paper and to pay for the ZBA members salary.   
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There was discussion regarding a possible Dollar General Store was coming to the 
Township.  Chairman Shoemaker explained that the Dollar Store has only 
obtained an option to buy some property and had initially requested a variance 
and then cancelled.  He has not heard anything further. 
 
Resident Robin McIlroy asked for some information about Dollar General.  
Chairman Shoemaker explained how they had been to the township before and 
inquired about placing a store here and how the proposed site did not work for 
their purposes.  He explained that there is not a formal proposal currently before 
the Commission. 
 
Another resident expressed discontent with how she had not been informed of 
the meeting.  She was given several options on how to obtain information 
regarding regular meetings and where she can find information should there be a 
special meeting.  She also asked how the residents can stop Dollar General from 
coming to town.  Resident Maureen Shoemaker discussed how and when the 
Township Meetings were held and how everyone is welcome and should attend. 
 
Resident Kim Rasi spoke about making changes to the Master Plan to prevent 
further growth in the township.  Chairman Shoemaker explained the process of 
how the Planning Commission reviews and maintains the ordinances and makes 
recommendations to the Board.  
 
There was also a bit of discussion about the Recreation Plan. 
 
A resident asked how the plan shows historical data and asked how it shows a 
plan.  Chairman Shoemaker explained how we will use the survey to implement 
changes. 
 
A resident asked how they get a copy of the plan.  Chairman Shoemaker explained 
how it is currently a draft and copies are not available yet.  He explained the 
process of approval and how the plan will be available for review after the Board 
approves it.  He also gave a brief overview of the timeline. 
 
Commissioner Comments: 
Commissioner Brandt expressed his wishes to everyone for a Merry Christmas, 
and all the commissioners shared his wishes to everyone.  Commissioner Hartwig 
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thanked the Fire Department for their help in putting up the great light displays at 
the Old Township Hall and covered bridge at Hartwig Park. 
 
REMINDER:  Next regular meeting is January 17, 2023, at 7:00 p.m. at the 
Township Offices. 
 
Adjourn: 
Commissioner Hartwig moved to adjourn the meeting, Commissioner Walton 
second. Motion carried. Meeting adjourned at 8:23 pm. 
 

Respectfully submitted, 

 

Kimberly S Hill 


