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INTRODUCTION 

The update of the Five Year Parks and Recreation Plan for 

Hadley Township has been undertaken at this time in order to 

facilitate orderly planning for land acquisition and development 

to meet present and future recreational needs of the entire 

community.  The plan outlines the five-year recreational goals 

of the community which were established through earlier 

planning efforts including the previous recreation plan, the 

comprehensive master plan for the Township, Hartwig Park and 

most recently, Marston Park (the former Hadley School property 

and ballfields).   

 

Updating the recreation plan was one of the objectives listed in 

the Township Master Plan adopted in 2021.  This document will 

be recognized by the Michigan Department of Natural 

Resources for grant purposes for five years from the date of 

formal approval and adoption by the Township.  This allows for 

grants to be pursued by the Township that leverages local 

dollars with state programs to develop facilities and/or acquire 

additional property for future recreation needs.  It also provides 

a basis for budgeting in a systematic way and coordinate 

community efforts that will produce results and improve quality 

of life for Hadley Township residents. 

 

This plan was modified by the Hadley Township Planning 

Commission from the original Five Year Parks and Recreation 

Plan for Hadley Township which was adopted in 2015 with 

assistance from the Hadley Township Board.   

 

Content from the 2021 Hadley Township Master Plan has been 

referenced in this document, as prepared by Rowe Professional 

Services. 

 

 

  

 

“Michigan’s parks 

and outdoor 

recreation are 

iconic, and 

represent a 

portfolio of assets 

that should be 

viewed as critical 

to advancing 

Michigan’s 

prosperity.  They 

return dividend –

social, ecological, 

and economic –

that far exceed the 

investments made 

by the state and its 

local, public and 

private partners” 

 
As stated by the co-

chairs of the blue 

ribbon panel that 

authored a report to 

Governor Snyder on The 

Future of Michigan’s 

Parks and Outdoor 

Recreation, 2012.  
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COMMUNITY DESCRIPTION 

Physical Characteristics 

Hadley Township is located approximately 

ten miles southwest of the City of Lapeer and 

17 miles southeast of the City of Flint. Port 

Huron is about 40 miles east of the Township 

and the City of Detroit lies approximately 55 

miles south via M-24.  

Soils 

The drainage of most soils in the Township 

is relatively good.  More than half of the 

Township’s land is made up of the Miami-Celina-

Morley association, which is a gently sloping, well 

drained to moderately drained soil with a clay loam 

and clay subsoil.  This soil type occurs on till plains 

and moraines.  The other association, Boyer-Miami-

Lapeer, is characterized as gently sloping, well-

drained soil, with a sandy loam to clay loam subsoil, 

occurring on outwash plains, till plains, and 

moraines, which occupy a majority of the Township 

land area. Figure 1: Regional Location Map 
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Transportation 

Hadley Township has access to M-24 via 

Pratt and Brocker Roads, and access to 

I-69 via Elba Road and M-24. Pratt Road 

and Hegel Road connect the Township 

with M-15 to the west. Hadley and 

Baldwin Roads also provide access into 

Lapeer.  These primary roads connect 

many of the residential areas as well as 

the recreation destinations.  They are 

often used by biking groups (motorcycle 

and non-motorized), in packs of 3-5 and 

as much as 50 plus due to the scenic 

rolling nature of the area.  Most of the 

roads have narrow shoulders that create 

a 

challenge providing safe non-motorized use 

along these corridors. 

Water Resources 

Hadley Township has five sub-watersheds.  

Each sub-watershed is part of a larger 

watershed: that of the Clinton River or Flint 

River. All lands in the Township ultimately 

drain into one of these two major 

watersheds.  A variety of lakes provide 

water resources for motor sports, fishing, 

sailing and swimming.  Lake Minewana, 

Metamora, Lapeer and Big Fish represent 

almost 1,000 acres of lake access within the 

Township.  

 

Utilities 

Hadley Township does not have a municipal sewer or water system.  Therefore, all 

homes and businesses in Hadley must provide their own water supply well and septic 

tank/tile field disposal systems.  For the foreseeable future, all new development 

must rely on similar private systems, rather than on Township services 

Figure 2:  

Figure 3: Watershed Map 
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Woods and Wetlands 

The map in this section shows the locations of wetlands, both forested and non-

forested, in Hadley Township.  Both types of wetlands have saturated soils and serve 

as valuable environmental resources, 

providing benefits such as moderation of the 

impact of storm events, filtration of 

pollutants, groundwater recharge, and 

wildlife habitats.  Wetlands of five acres or 

more, or smaller wetlands hydrologically 

connected to large wetlands, are under the 

jurisdiction of the Michigan Department of 

Environmental Quality. 

 

 

 

During the past 200 years, woodlands have 

mostly disappeared from Michigan’s Lower 

Peninsula.   Urbanization, lumbering, and 

the spread of farming have eliminated much 

of Lapeer County’s woodlands; nevertheless, 

some of these natural features still remain in 

Hadley Township.  

 

Although Hadley’s woodlands are not as 

expansive as they once were, almost every 

section of the Township has at least a small 

stand of trees.  Furthermore, there are still 

several areas of large woodlots and a large 

concentration of woodlands in the Ortonville 

Recreation Area, which is protected from 

extensive land development. Hadley 

Township has a diversity of tree species, 

ranging from aspen and birch to beech, 

maple, hemlock, and pine. These trees serve 

as windbreaks, aid in the absorption of 

rainwater, replenish oxygen, and provide 

shade and natural beauty.  In places such 

as the Ortonville Recreation Area, where 

there are large, interconnected areas of 

woodland, they also function as wildlife 

habitat for woodland animals and birds.  

 

As shown on the Existing Land Use Map, a 

large amount of vacant farmland also exists in Hadley Township, much of which has 

reverted to grassland and brush.  Although these areas are not economically 

productive, they are of great value to many types of wildlife, including upland 
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game birds.  
 

Topography 

 

There are areas 

within Hadley 

Township with 

extreme elevation 

changes, located 

in both the 

south/west in the 

Hadley Hills area 

and Big Fish Lake 

as well as along the 

east near the 

Hadley / 

Metamora State 

Recreation Area.  

This terrain provides 

a unique resource 

for a variety of 

recreation 

including mountain 

biking, hiking and 

equestrian use.  

One feature of 

notoriety is the 

“Pinacle”, a high 

point within the 

Hadley Hills that 

was a destination 

and local 

gathering spot for 

previous 

generations. 
  

Figure 6: Topography 

Map 
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Existing Land Use 

The existing land 

use reflects a 

mixture of 

agricultural use, 

residential and 

recreation, based 

to no small 

degree on the 

natural features 

of the area. 

Socioeconomic 
Characteristics 

Population  

Hadley Township 

experienced a 

growth spike from 

1970 to 2000 at a 

rate of 130%, 

similar to 

surrounding 

Townships, based 

primarily on 

expansion from 

Oakland County.  

The current 

commute is 

approximately 43 

minutes.  Since 

2010, the 

population has 

increased .42% to 

4,547 residents 

based on the 

2020 Census. 

Many residents 

moving from 

Oakland County 

seek a lower cost of living. It may appear that keeping pace with similar quality of life 

features may be needed to keep from continued population decline, and not relying 

on lower taxes alone.  

 

 

 

Figure 7: Land Use Map 
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ADMINISTRATIVE STRUCTURE 

The Hadley Township Board directs the efforts of park improvements and maintenance.  

The Township does not run any programs.  There are various partnerships in place that 

provide activities for the community. 

 

Greenwood Cemetery Hadley and Elba Township contribute funds towards the 

cemetery that is operated in Hadley Township.  Maintenance for this facility is 

contracted by the Greenwood Cemetery Board. 

 

Hartwig Community Park Hadley Township owns and maintains the grounds and historic 

mill located on this site.  A Historic Society is organized and run by local residents.  

They operate a museum in the mill under an operating agreement with the Township. 

 

Marston Community Park The site of the former Hadley Elementary School, the school 

building was decommissioned in 2009, sold to the Township in 2012 and demolished in 

2013.  The primary interest the Township had in purchasing the property was to 

maintain control of this key facility. 

 

Individuals are contracted on an hourly basis to complete maintenance items for the 

buildings and grounds at Township facilities.  More detailed discussion of these facilities 

is included in the Recreation Inventory and Planning Process sections. 

 

For 2021-2022, the total expenses for the Township were approximately $666,000.  Of 

that, the following line items included elements of park and recreation support:  

 

 Cemetery  $0 

 Mill    $10,000 

 Hartwig Park $3,600 

 Marston Park $16,000 

 

There is no standing park and recreation advisory group for the Township.  Ad-hoc 

committees are assembled as needed to address key issues.  The committee that was 

assembled to address the future plans for the Hadley Elementary School building and 

grounds included the Township Supervisor who reported to the board with 

recommendations from the committee.  This committee also provided input for some 

of the goals and objectives included in the recreation plan. 

 

The Hadley Township Planning Commission is a seven-member board, which oversees 

planning and development within the Township by creating a comprehensive land use 

plan, commonly known as the Master Plan. The commission reviews and acts on all 

rezoning requests, special land use requests and non-residential site plans. They are 

guided by both the Hadley Township Master Plan and the Zoning Ordinance. The Hadley 

Township Planning Commission conducts public hearings prior to acting on any rezoning 

or special land use requests. 
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RECREATION INVENTORY 

Recreational opportunities are provided by both the public and private sectors in the 

county and surrounding area.  Both sources are necessary to provide a balanced 

program and resource base. Inventory was provided from previous planning 

documents and revisions based on site visits and comments from the committee.  

Public Opportunities 

Public opportunities include county and local parks, state-owned lands, boat launches, 

campgrounds, playgrounds, sport fields, public access sites, historic sites and wildlife 

refuges.  Responsibilities for public recreation normally fall on the state, county, 

municipalities, chambers of commerce and special interest groups. 

Private Opportunities 

There are limited private recreation sources in the Township; most facilities are nearby in 

Davison and Lapeer, providing bowling alleys, fitness, movie theaters, etc… 

Regional Facilities 

A well-rounded recreation program that serves the needs of the broad spectrum of 

citizens and their varied interests can best be served by a combination of state, 

regional and local facilities combined with those offered by private entrepreneurs. 

 

On a regional level, Hadley is served by 2 county water parks and a community center 

in Lapeer providing indoor swimming, water slides, spray park, athletic courts and 

programs.  There is a park / soccer complex at the northern border of Brandon 

Township, and softball / soccer facilities in the cities of Davison and Lapeer.   

Local Public Facilities 

Community facilities in Hadley Township include the 

Township Offices, library, fire station, old Town Hall, 

community parks and two state recreation areas.  The 

following chapter describes these facilities and community 

services in detail. 
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TOWNSHIP OFFICES AND OLD TOWN HALL  

Hadley Township Offices are located at 4293 Pratt Road, to the east of Hadley Village.  

Pictured to the right, the building is newly constructed and was opened for use in July 

2003.  The Township Offices provide administrative office space for the Township 

Supervisor, Clerk, and Treasurer.  The building also includes a hall for public meetings of 

the Township Board, Planning Commission, and Zoning Board 

of Appeals as well as for other public functions 

 

Located in the Village to the east of Hadley Road, the old 

Town Hall is used for small parties and rented by various 

community organizations.   

 

LIBRARY 

The Hadley Township Library is located in Hadley Village at 

3556 Hadley Road. Built in 1988, the library offers more than 

8,275 books, periodicals, videos, CDs, DVDs, and audiocassettes for loan to the public, 

as well as providing Internet access.  Special offerings for children include a summer 

reading program, story hours, and performances.  

 
The Hadley Township Library is a Branch of the Lapeer County Library, thereby giving 

Township residents access to the collections of all libraries in the County system. In turn, 

Lapeer County District Library is a member of the Michigan Mid-Eastern Library 

Cooperative, which permits Hadley Library borrowers to access the stacks of the 

Genesee County District Library, the Flint Area Library Consortium, Baker College, Mott 

Community College, and Kettering University.   

 

PUBLIC SAFETY  

Police protection is provided to Hadley Township by the Lapeer County Sheriff’s 

Department and the State Police.  Hadley Township has one fire station, which is 

located on the west side of Hadley Road at the south end of the Village. Hadley 

Township has a fire department composed of firefighters and emergency first 

responders.  

 

PARKS & RECREATION FACILITIES  

Hadley Acres Golf and Country Club is a public, 18-hole course located at 3797 Hadley 

Road, to the south of Hadley Village.  

 

Sutherland Nature Sanctuary is located on the west side of Diehl Road, north of Snook 

and south of Pratt.  Doris Sutherland donated the 75-acre parcel to the Great Lakes 

Bioregional Land Conservancy, a non-profit educational organization.  It is currently 

administered by the Six Rivers Land Conservancy. 
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Ortonville Recreation Area is a 5,400-acre state 

recreation area located in the Township’s 

southwest quadrant.  The park includes Big Fish 

Lake and affords the following recreational 

opportunities: fishing, boating, hunting, swimming, 

picnicking, horseback riding, snowmobiling, cross-

country skiing, and mountain biking.  In addition, 

the park has playground equipment, a volleyball 

court, horseshoe pits, a rustic cabin, which sleeps 

20, and an equestrian campground.  

 

The 723-acre Metamora-Hadley State Recreation Area is located in northeast Hadley 

Township.  Park users can swim, fish, ice fish, and rent paddleboats on 80-acre Lake 

Minnewanna, which dominates the center of the park. Additionally, 224 campsites ring 

the lake.  The recreation area provides opportunities for hiking, picnicking, hunting, 

snowmobiling, and cross-country skiing.  There is a strong connection with downtown 

Hadley as a source for trips to the general store for campers. 

 
In addition to the parks and recreation facilities outlined above, the Lapeer Community 

School District and private property owners also contribute to the number of recreation 

facilities available in the Township.  Hadley Baptist Church has one baseball diamond 

and a gymnasium.  At the Emma Murphy School in nearby Metamora Township, 

soccer nets, a baseball diamond, basketball courts, and a football field for flag football 

are available for use.  Playground equipment at Emma Murphy includes monkey bars, 

swings, balance beams, and climbers.  

 

Hadley Township is served by four school districts: Lapeer, Goodrich, Brandon, and 

Oxford. More than half of the Township is in the Lapeer Community School District, while 

the western portion of the Township is in the Goodrich Community School District. A 

small area of the southeast corner of the Township is in the Oxford Community School 

District and the Brandon Schools service most of the Township’s southwest corner.  

 

TOWNSHIP PARKS & RECREATION FACILITIES  

Barrier Free Accessibility 

The following summaries address the accessibility of city parks and recreation facilities in 

compliance with the Americans with Disabilities Act Accessibility Guidelines (ADAAG).  

In general, all construction since 1991 was required to comply with these guidelines.   

 

A general ranking for each park was determined through site visits as follows. 

 

 1 = none of the facilities/park areas meet accessibility guidelines 

 2 = some of the facilities/park areas meet accessibility guidelines 

 3 = most of the facilities/park areas meet accessibility guidelines 

 4 = the entire park meets accessibility guidelines 
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5 = the entire park was developed/renovated using 

the principals of universal design 

 

Hartwig Community Park  

In October 2002, two residents of Hadley Township 

donated the old Hadley Mill to the Township.  The 2.8 

acre site was dedicated as the Hartwig Community 

Park during the summer of 2003.  The park is located to 

the east of Hadley Road, in the village.  Pictured is the 

park’s covered bridge that provides a key link across 

the creek.  A master plan was developed in 2003 that 

outlines development guidelines for the park.  In 2007 

the Lions Club funded construction of a picnic pavilion 

and grills on the site.  The pavilion is available for rent.  Weddings and outdoor 

concerts are frequently held at the site.  There is a small hill for sledding and the creek 

is a key feature of the park. A gravel circle drive provides access and limited parking for 

the site.  Based on the site master plan recommendations and Township Master Plan 

objectives, the Township purchased additional property in 2012 to secure the location 

of the existing covered bridge. 

 
The Hadley Township Historical Society has established a partnership with Hadley 

Township to house their extensive museum collection within the mill building.  The 

township generally provides funding to maintain the building and grounds with the 

historical society maintaining the interior of the mill.  The working elements of the mill 

have been restored and, at various times throughout the year, the mill is open for tours 

and usually receives over 300 visitors each year during the limited hours.  An annual 

foot race called “Run of the Mill” is based at the mill that provides revenue and a 

regional draw. 

 
Accessibility ranking is 2.  There is no accessible parking.  Accessible routes are 

needed to access the mill and museum exhibits on the 1st floor as well as to the picnic 

pavilion. 

 

Marston Community Park  

The 7.8 acres immediately east of Hadley Village along Pratt Road includes 2 baseball 

fields, 1 basketball court, playground equipment and a paved 

parking lot.  Bert Marston donated 5 acres for the ball fields on 

December 7, 1939 to the existing Hadley school.  The site had 

been used as a school building until it was decommissioned in 2009 

due to dropping enrollment.  Hadley Township purchased the 

property in 2012, demolished the old school building in 2013 and is 

currently exploring options to manage this property.  



Hadley Township Five Year Parks and Recreation Plan (2023-2028) 

Page | 12 

 

The septic field for the demolished school building is 

located at the edge of one of the ballfields.  The 

parking lot is filled to capacity in the summer for 

practices and games. 

 

Accessibility ranking is 2. The parking lot is accessible.  

Connections to the ballfields and spectator areas 

require improvements to be accessible. 

Status of Grant Assisted Facilities 

Hadley Township has never had a grant funded 

recreation facility.   
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Figure 8: Parks Location Map 

Marston Park 
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Figure9: Ortonville State Recreation Area 
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Figure 10: Metamora-Hadley Recreation Area 



Hadley Township Five Year Parks and Recreation Plan (2023-2028) 

Page | 16 

DESCRIPTION OF PLANNING PROCESS 

Various public planning efforts have been used previously in the development of the 

current park facilities for Hadley Township.  The results of these efforts will be referenced 

in this recreation plan. 

 

In 2003, an ad-hoc committee was assembled by the Township to identify a master plan 

for the newly acquired Hartwig Community Park property.  This process included public 

workshop meetings, analysis and the development of specific goals and objectives for 

the site.  The committee included local residents and representatives from the 

Historical Society. 

 

In 2006, an extensive public meeting process was held to develop a Township Master 

Plan that included consideration of recreation.  Various public meetings were held 

that formed the basis of specific goals and objectives that addressed recreation as well 

as other aspects of the community.  

 

In 2011, the Township Board discussed purchase of the Hadley Elementary School 

property, which became Marston Community Park, at various meetings prior to the 

acquisition.  At the October, 2012 meeting, it was determined that a committee be 

assembled to consider various alternative uses of the building and development of the 

site.  Options included development of a Young Musicians Community, which would 

grow a local non-profit organization that nurtures art, music and performance skills to 

area youth.  Other considerations included private business uses of the building such 

as a senior living facility and a communication company.  The main priority of the 

discussions revolved around the ability to continue use of the ballfields, flexibility for 

expanding future recreation on the site and long-term control of the property by the 

Township. 

 

In conjunction with the committee meetings, there was a desire to provide a 

comprehensive vision for park and recreation needs in the Township that would help 

frame decisions for the Hadley Ballfields.  Development of the 5 Year Recreation Plan 

was folded into this process. 

 

Committee meetings were held on October 22 & 29, November 13 & December 3 of 

2012. At these meetings the committee heard proposals from three interested groups 

regarding the use of the property and discussed Township wide recreation issues.  

These meetings were posted on the Township website and at the Township offices as 

open to the public.  Priorities of the Committee were used in developing the Goals and 

Objectives and Action Plan for Marston Community Park as well as the Recreation Plan.  

 

Additionally, a recreation survey was conducted from June 9th to August 31st of 2022.  

The survey was available on-line with a link provided on the Hadley Township Website  

and in a letter with a quick reference (QR) code.  The letter with the QR code was 

mailed to township property holders with their summer tax bill and copies made 

available at the Hadley Township Offices, the Hadley Township Public Library and 

distributed at various activities throughout the township.  The recreation survey was 

designed to gauge the interests of the community in the current and future recreation 
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opportunities in the township. Survey results were also incorporated into the creation of 

the Recreation Plan.  Summarized survey results and comments are included in 

Appendix D.  

   

The draft of the recreation plan was presented to the Planning Commission on mmm 

XX, 2022 and a resolution was passed recommending that the recreation plan be 

adopted.  The draft recreation plan was presented to the Township Board on mmm XX, 

2023. 

 

Based on comments from the Township Board, the plan was posted for a 30 day public 

review at the front counter of the Township offices and the Hadley Branch of the 

Lapeer County Library from mmm XX, 2023 to mmm XX, 2023.  A copy of the posting is 

included in the appendix.  Public comment was included in the plan as directed by 

the Township board. 

 

The draft plan was advertised in a local paper , presented in a public hearing on mmm 

XX, 2023 and recommended for adoption by the Township Board following the hearing.  

The plan approved by the Hadley Township Board on mmm XX, 2023.  Copies of the 

public hearing notice, meeting minutes and resolution have been included in the 

appendix. 

 

A final copy of the plan was provided to Michigan Department of Natural Resources 

with a transmittal letter noting that a copy has been/will be sent to the local planning 

agency for acceptance. 

 

GOALS AND OBJECTIVES 

An overall guide for the recreation goals could be used to leverage development and 

maintenance effort by pursuing partnerships, grant funding and volunteer efforts when 

appropriate.  Guiding principles include: 

• Nurturing the historic, small-town atmosphere and agricultural heritage. 

• Maintaining quality of life for residents and opportunities for youth. 

• Recognizing the value of recreation, its impact on land values and local economy 

and the need for investment to maintain these assets. 

• Awareness of the legacy costs of maintenance that goes with new development.  

 

The following goals support these guiding principles (not listed in any order of priority). 

Goal 1: Develop Parks and Recreation Leadership 

• Build a leadership structure to sustain a developing park system. Continue to seek 

partnerships to provide programs and facilities that are unique and support 

relationships and sense of community.  Plan for the role of parks as they extend 

beyond the life of the current board members. 

• Establish written agreements between Township and volunteer organizations to 

encourage long-term relationships and define clear expectations and commitments 

that are a win-win for the community. (Lions club, Little League, Historical Society, 

etc) 

• Establish a park board or standing committee for providing direction on the 
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maintenance and development of park facilities. 

Goal 2: Increase development of park facilities 

• Leverage funding through multiple grants; use in-kind services to minimize local cash 

match. 

• Use sponsorship opportunities with local businesses, service clubs or volunteers for 

small projects. 

• Maintain Township control of the Marston Community Park baseball fields and key 

parklands within the downtown. 

• Ensure commitment to maintenance of new and existing park facilities.  

Goal 3: Increase walkability within the community 

• Develop non-motorized connections (paths and bike routes) to park facilities, 

downtown and regional destinations.  

Goal 4: Promote quality of life as part of the local economy 

• Encourage local businesses to promote park use and tourism to assist patronage of 

Hadley economy. 

• Highlight local resources through Chamber of Commerce, marketing and 

promotion.  

 

ACTION PROGRAM 

The following is a list of recommended parks and recreation improvements for Hadley 

Township, along with justification for each.  It is possible that some of the development 

plans may vary with conditions and timing to take advantage of funding opportunities.  

General 

Develop signage, entryway design, and wayfinding features to provide ease of access 

to parks and open space areas. 

 

Promote preservation of state and local parkland and other important natural 

resources. 

 

Pursue opportunities for local, state, and Federal funding for high-priority recreation 

facilities and programs through grants and millages. 

Marston Community Park 

A path around the perimeter of the fields would provide an additional barrier free route 

and a walking/biking path for the community.  Electricity should be run to the north 

field, providing an outlet for the pitching machines used for t-ball.  The machines 

currently rely on the neighboring residence and this should be a self-sustaining item for 

the park.  A tennis court could be located within the park.   

 

Further improvements could be undertaken based upon ongoing review.  A kiosk 

similar to the one at Hartwig Community Park, could post hours and park rules to enable 
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enforcement and safe use. 

Hartwig Community Park 

The covered bridge should be maintained.  This allows access to 

the other side of the park and preserves this landmark feature. 

 

Barrier-free accessibility improvements could include a paved 

route to the picnic pavilion, a van accessible parking space and 

a ramp to the 1st floor main entrance of the building.  Steps to the 

pavilion can also be included in conjunction with a ramp. 

 

Consider purchasing land as necessary to enhance Hartwig 

Community Park.  

 

In 2003 (updated in 2012) a site master plan was developed for 

Hartwig Community Park that suggests many improvements for 

the future.  This should be referenced periodically to help guide 

development of the park. 

 

The Historical Society has its own plans for continued 

improvements to the museum collection.   

 

Non-motorized connections 

The Township is the voice of the residents to the road commission 

and the need for improved connections for bicyclists and other non-motorized users is a 

key improvement for the growth of the community.  The diverse residential 

development, area lakes and unique recreation destinations such as Big Fish Lake and 

especially Metamora-Hadley Recreation Area provide key locations for bike lane 

and/or pathway connections. Providing connections within the community will spur 

increased activity / health, social and economic benefits for residents and business 

owners.  Developing a pedestrian / bicycle network had been approved as one of the 

objectives listed in the 2005 Township Master Plan.   

 

Structure 

Consideration should be given to establishment of a parks and recreation board or 

standing committee that would provide a focused and balanced perspective for 

community recreation.  This group can take on initiatives to coordinate volunteer 

efforts, seek grants and provide direction and a liaison connection to the Township 

board.  It would also provide consistent long-term management that is not affected 

directly by the election process.  It should have representation from key stakeholders 

such as the Hadley Baseball League and the Hadley Historical Society. 

Promotion 

As the parks become more of an attraction, efforts should be taken to promote and 

program for various activities.  The Chamber of Commerce and other organizations 

 

In a 2012 study 

completed by the 

National 

Association of 

Realtors and the 

National 

Association of 

Home Builders, trails 

ranked as the 

second most 

important 

community 

amenity out of a list 

of 18 choices. 

 
Consumer’s Survey on 

Smart Choices for Home 

Buyers, April 2012.  
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should consider establishing programs and events with associated 

marketing efforts to captive markets such as campers at the 

Metamora-Hadley campground.  Other methods include a 

stronger presence on the Pure Michigan Website and cross-

marketing efforts with niche destinations such as the Hadley 

Historical Society museum tours, Le Fleur DeCour events, etc.  

 

FUNDING INITIATIVES 

It is clear from the list of project needs and associated costs that 

leveraging available dollars is needed to accomplish the goals 

identified within this recreation plan.  This section identifies potential 

sources to assist with this effort. 

 

In addition to the Township providing resources to parks from the 

general fund, there are other sources of funding for parks and 

recreation.  These include user fees, bonds, grants, donations and 

foundations.  The following is a brief description of these funding 

sources and options to increase revenue 

• Continue grants or foundation support 

• Continue and expand advertising opportunities at facilities 

• Qualify “adopt-a-park” or “friends” of the park programs to 

offset maintenance costs 

General Fund 

Continue to allow for re-investment in facilities to avoid future 

increased maintenance costs and ensure revenue streams when 

possible. 

Park Improvement Fund 

Continue to allow for re-investment in facilities to avoid future 

increased maintenance costs and ensure revenue streams when possible. 

Bonds 

A number of bond programs can be used to finance construction of parks and 

recreation facilities.  General Obligation Bonds are issued for specific community 

projects and may not be used for other purposes.  These bonds are usually paid for 

with property tax revenues.  Revenue bonds are issued for construction of public 

projects that generate revenues.  The bonds are then retired using income generated 

by the project. 

Michigan Department of Natural Resources Grants 

The Michigan Department of Natural Resources Trust Fund (MNRTF) Grant provides 

funding assistance for state and local outdoor recreation needs, including land 

acquisition and development of recreation facilities.  This assistance is directed at 

creating and improving outdoor recreational opportunities and providing protection to 

valuable natural resources.  These are grants between $15,000 and $500,000 with a 

 

Recommendation 

Encourage greater 

connections 

between 

communities and 

their recreation assets 

to strengthen 

regional identities. 

Priority Action 

Collaboration and 

coordination 

between the state 

and local recreation 

providers should be 

improved by creating 

incentives for State 

Park and Recreation 

Area managers to 

collaborate with 

local governments in 

the provision of 

recreation services. 
Michigan State Parks 

and Outdoor 

Recreation Blue Ribbon 

Panel, 2012.  
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required minimum local match of 25 percent.  Final engineering and construction 

services are covered at a maximum of 15%. 

 

The Land and Water Conservation Fund (LWCF) provide grants to local units of 

government to acquire and develop land for outdoor recreation. At least 50 percent 

match on either acquisition or development projects is required from local government 

applicants. The Michigan Department of Natural Resources (DNR) makes 

recommendations to the National Park Service (NPS), which issues final approval.  

 

The Michigan Recreation Passport program is funded by sales of annual passes to 

Michigan parks as part of driver’s license renewal.  Eligible projects are targeted for 

renovation and improvement to existing parks.  Grants range from $7,500 to $45,000 

with a minimum 25% local match, with the anticipation that the maximum grant 

amount will increase as revenue from sales of the Recreation Passport also increases. 

 

Other DNR grants include specialized opportunities such as the Urban and Community 

Forestry (UCF) program, funded through the USDA Forest Service’s State and Private 

Forestry program.  Local units of government, nonprofit organizations and schools are 

eligible to apply.  Projects include: street and park tree management and planning 

activities; urban forestry training and education events; tree plantings; and Arbor Day 

celebrations. 

Donations 

Businesses, corporations, private clubs, community organizations and individuals will 

often contribute to recreation and other improvement programs to benefit the 

communities in which they are located.  Private sector contributions may be in the 

form of monetary contributions, the donation of land, the provision of volunteer services 

or the contribution of equipment or facilities.  

Foundations 

A foundation is a special non-profit legal entity established as a mechanism through 

which land, cash and securities can be donated for the benefit of parks and recreation 

services.   The assets are disbursed by the foundation Board of Directors according to 

a predetermined plan. 

 

These grant funding opportunities can be accessed through the Michigan Foundation 

Directory. 
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Hartwig Community Park 

Site Master Plan 2003 

Hadley Township 

 

Intent 

The intent of the Site Master Plan process was to develop a vision for how Hartwig 

Community Park would be developed for use by Township residents and visitors.  

The 2.8 acres of park is located along Farmers Creek and includes the historic 

Hadley Mill as well as a unique covered bridge structure that connects to the 

undeveloped area behind the mill. 

 

The Hartwig Family had recently donated the mill property and building to the 

Township for use as a public park.  In addition, a historical society has been 

created to utilize the interior of the mill for exhibits and programs.  The Township 

has responsibility for the maintenance of the park and mill exterior. The master 

plan process included input from the community as well as Hartwig family 

members regarding the desire for how the park was intended to be used. 

 

Concept Development 

A topographic survey was completed, which also located the site boundary.  

This map was used to develop an inventory and analysis of the site (see 

attached).  In order to gather public input, advertisement for a May 5, 2004 

public meeting was posted as well as specific invitation to the historical society. 

Attendees provided comments on various topics as listed below.  High priority 

action items are in bold type. 

 

Goals 
• A natural setting should be maintained; preserving key views of the covered bridge and mill 

• Improvements should not duplicate other local facilities (ie: school playground, etc) 

• Space should be maintained for special events (parades, weddings, etc) 

 

Administrative 
• A park board should be established to oversee future development and insure the intent of  the 

master plan is followed as well as establishing and enforcing policies and maintenance duties 

• Rentals of future pavilions should be established for residents at a nominal fee. 

• Motor-vehicles should not be allowed unless authorized (vintage cars shows, etc) 

• Dog walking should be allowed.  Need to provide self-serve “take home bag” stations 

• An on-going maintenance list should be developed by the Historical Society for the mill. 

 

P (protect / preserve) 
• Preserve views from Hadley Rd to the mill and from Spring Street to the back of the mill 

• Protect the rock wall built by Ralph Hartwig 



 

 

 

 

 

• Preserve lilacs along the south property line 

• Protect the existing septic field located on the west side of the mill (front lawn) 

 

A (add) 
• Limited parking (5 +/-) should be provided on-site for barrier free access and use by families 

with young children, etc.  Additional parking can be utilized at the old town hall. 

• Purchase additional park property or an easement for the covered bridge.  A portion of the 

bridge is currently on the parcel to the north of the park property.  Also, need room for north 

drive approach. 

• A small pavilion, with secured tables and grills.  One grill to be installed to test whether it is 

used.  Materials to be low-maintenance (recycled plastic, etc.). 

• An accessible port-a-john should be located at the southwest corner of the mill. 

• Signage at key locations depicting hours (dawn-dusk).  Material to fit context of site (ie: 

wood). 

• Security lighting 

• Horseshoe pit(s) 

• Classroom area for outdoor programs 

• Small playscape (low priority) 

 

R (remove) 
• Pond at east side of mill, fed by spring, to be filled in.  A rocky swale could be established to 

allow the spring to feed into the creek. 

• Clean up trash in the gully on the property south of the park. 

 

K (keep / improve) 
• Provide better access to eastern end of the park, behind the tree-line (ie: steps). 

• Add split rail fence at ends of the covered bridge as intended by Ralph Hartwig. 

• Keep sled hill in center of park and clear additional area along west facing slope. 

• Define park property.  Use signs and split rail fencing at corners vs a perimeter enclosure. 

• Use tiles to drain the low area in the center of the site for better use for large events. 

 

An additional offer was made by the property owner to the south to exchange 

property along the creek for the park property beyond the wood-line on the east 

end of the site.   

 

Site Plan 

A final site master plan was prepared using the comments received from the 

public meeting.  This graphic plan (attached) should be referred to in 

conjunction with this narrative to direct future improvements and policy decisions 

regarding Hartwig Community Park. 
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Resident letter. 

 

  6/9/2022 
 

Hadley Township On-line Recreation Survey 2022 
 

The Hadley Township Planning Commission is currently in the process of creating a plan to guide 

the development of public recreation opportunities in the township over the next 5 – 10 years.  

In order to best serve the needs of the community, we would appreciate it if you would take 5 

minutes to complete this survey.  Your input is very important to us. 

The survey can be accessed using the following QR code: 

 

Or by entering the link below into your web browser: 

https://www.surveymonkey.com/r/HPRYZXD 

This survey is also available online from a link on the Hadley Township website at 

www.hadleytownship.org 

The deadline for submission is August 31, 2022. 

We look forward to your responses. 

Sincerely, 

The Hadley Township Planning Commission 

 

 

 
 

  



 

 

 

 

 

Survey questions. 
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Question #5 with results ordered from high to low priority. 

 
 

 


