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STRATEGIC PLANNING:
SHAPING THE FUTURE OF THE
LAPEER DISTRICT LIBRARY

This June, the Lapeer District Library began working with
Rethinking Libraries (RTL) to engage the Lapeer community
and gather feedback for a new four-year Strategic Plan. The
process will include reviewing existing data, surveying the
community, gathering input from Library staff and Board
members, and hosting community sessions. The community
survey will help us better understand the Library's current
strengths, the services most valued by residents, and
opportunities for future growth. Community E =, E
members can participate by scanning the QR

code or using the link below. '
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https://www.surveymonkey.com/r/LDLPrint E

Community sessions will explore possibilities for the Library's
future and gather ideas about how the Library can best serve
the community. Rethinking Libraries will lead customized,
conversation-based presentations designed to encourage
discussion and creative thinking. Once completed, the
Strategic Plan will help guide the Library's future priorities,
including facility planning and a potential millage increase.
Ultimately, this process is an investment in the future of the
Lapeer District Library and its continued role as an important

community asset.

COMMUNITY SESSIONS

Monday, Oct. 19 4:30 PM deAngeli Branch
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~ Monday, Oct. 19 6:00pPM |
Tuesday, Oct. 20 § 10:45 AM |} deAngeli Branch

Wednesday, Oct. 21 Metamora Branch

Wednesday, Oct. 21 § 3:30 PM deAngeli Branch

PLEASE HELP TO MAKE

DECISIONS ABOUT THE

FUTURE OF THE

LAPEER DISTRICT

LIBRARY.

COMPLETE THE SURVEY
OR

ATTEND ONE OF THE

COMMUNITY SESSIONS

TO ADD YOUR

INPUT AND

SUGGESTIONS.
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Learn more about

r '
programs, materials % .

and all library
services on our




